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COMBINED BOARD MEETING MINUTES 
 
Meeting Date: May 13, 2020  
Meeting Time: 8:00 p.m. EST 
 
Meeting Logistics 
-Logistics for this Zoom meeting was sent out ahead of time. Meeting was facilitated by Julie Alonzo and 
Jeanne Bond. Attendees were Officers and Regional Directors of both WE United (WEU) and the 
Confederation for Working Equitation (CWE) and some committee chairs. Secretary was Biddie Lowry. 
-Voting order was established prior to meeting. Biddie Lowry will call members for votes. Votes will be 
recorded on the Voting Record Sheet and saved in Shared Drives > Collab Ô BOD meetings folder. 
 
Members in Attendance: 

WE United  The Confederation for Working Equitation 
Julie Alonzo 
Polly Limond 
Trisha Kiefer-Reed 
 
Tracey Erway 
Kristine Strasburger 

Sarah Pinney 
Cindy Branham 
Kiki Pantaze 
Emily Kemp 
Barry Dornon 
Heather Walters 

Jeanne Bond 
Karen Burch 
Jill Malone 
Leslie Martien 
Chris Stanko 
Ashley Bowers 
 

Lauren Gueswel 
Natalia Lord 
Eleanor Thomas 
Adair Soho 
Kat Waters 

 
MePbeUV AbVeQW: EUiQ O×ShaXghQeVV\, MaUia BOacNVWRQe 
Note: Natalia Lord attended part of the meeting but was called away later. 
 
Meeting called to order at  8:01 pm EST by Julie Alonzo, President of WEU.  
All motions will be voted on by the individual Board of each organization. 
Eleven members of WEU present, six required to pass any motion. 
Eleven members of CWE present, six required to pass any motion. 
 
Part 1 Ô SETTING THE STAGE 
Welcome and Tech Issues Ô Julie Alonzo 
 
CONSOLIDATION 
All members were given an opportunity to talk about what excites them about the idea of consolidation. 
Most everyone said that he/she was excited about the prospect of a unified Working Equitation (WE) 
organization in the United States (US). Other comments included the tremendous potential for growth, no 
more confusion about which organization to join, possible future international presence, utilization of the 
tremendous talent of the volunteers in both organizations, great for licensed officials and ambassadors to 
have one organization, help preserve the culture of WE, shows licensed by one organization instead of two, 
love the sport. 
 
Members were also given a chance to mention any concerns.  
Concerns were: need to identify problem areas, make sure that this process is done correctly and 
professionally and not have splinter groups form, make sure that people respect one another, hope this is a 
SUiRUiW\ WR eYeU\RQe VR Whe SURceVV dReVQ×W dUag RXW aQd fade aZa\, dRQ×W ZaQW WR UeSeaW Whe hiVWRU\ Rf Whe 
past, that past grudges will get in the way and hope that all are willing to compromise, the need to 
respectfully listen to everyone, whether structure needs to be built around possibility of international 
competition or just focus on a national organization, hope that all work as a team and trust one another. 
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After discussion ended on the idea of consolidation, a motion was made: 

 
Part 2 Ô ESTABLISH A PLAN FOR CONSOLIDATION  
 
A. OYeUYieZ Rf a ÙMeUge POaQÚ SURceVV Ô Jeanne Bond 
A draft of the Merge Plan was provided prior to the meeting. This Plan explained the tasks required to 
investigate the functional areas common to both organizations. 
 
The following titles of teams have been suggested:  
Governance   Awards 
Licensed Officials  Competitions 
Membership   Ethics 
Professionals/Ambassadors Finance 
 
The additional team of Website was added later in the meeting. 
 
The Merge Management Team, composed of two leaders from WE United (Julie Alonzo & Trisha Kiefer-
Reed) and two leaders from the Confederation (Jeanne Bond & Leslie Martien), will help keep the process 
of the work by teams on track.  
 
Jeanne explained the task of each team is to investigate & report on functional areas common to both 
organizations, identify a proposed combined approach, and include the rationale for that approach.   Each 
team will give a presentation to the Merge Management Team to see if any other suggestions need to be 
made. Once the presentation is finalized, it is presented to the Merge Board for comment and approval. 
Once approved by the Board, it goes to the public for five days. Any suggestions go back to the Merge 
Board for approval, and then back to the original Team for final update. Once finalized, the presentation 
will be voted on by the Merge Board for final approval and then set aside until the rest of the teams have 
finished their work. A Merge Review FlowChart document illustrates this process (see Figure 1). All 
documents will be housed in a Shared Google Drive to promote transparency and to use as reference when 
needed by related Teams.  

Motion by Julie Alonzo and Jeanne Bond: AgUee WR a ÙcRQceSW iQ SUiQciSOeÚ WhaW Whe BRaUdV Rf bRWh WE 
United and the Confederation for Working Equitation will work together to create a plan for unification. 
This vote does not bind either organization to a decision to unify. It merely formalizes the intention to 
create a plan for unification. Prior to unification actually becoming a reality, the Boards of both groups 
would need to go through their respective processes to determine, ultimately, whether the plan created is 
something they will support. 
Motion seconded by Polly Limond. 
WE United: The vote on the motion was 11 ayes, 0 nays, 0 abstains. The Motion carried. 
Confederation for WE: The vote on the motion was 11 ayes, 0 nays, 0 abstains. The Motion carried. 
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Figure 1. Merge Review/Approval Process 
 
B. Discussion of the Merge Plan 
Tracey Erway suggested that an overall goal for the unified WE organization should be made. Some 
suggested that the goal was to create the best WE organization for the US members. Each team will do 
their best to develop their part to be the best unified organization. Further discussion by several members 
at the meeting included topics about governance (possibly two plans for people to consider), developing all 
levels of riders, considering the international level, and having fun with WE. The teams will keep these 
items in mind as they work together. 
The Merge Management team will develop a Mission Statement of a unified WE organization. 
 
 
C. Establish members of each Team.  
Members in attendance were given the opportunity to volunteer to work on Teams in the Merge Plan. 
(*Indicates Chair of the Team)  Here are the results:  
 
Governance-  Barry Dornan, Jill Malone, Kiki Pantaze, *Kristine Strasburger, Eleanor Thomas 
Awards-   Kris Blacklock, *Sarah Pinney 
Licensed Officials- Doreen Atkinson, Maria Blackstone, Polly Limond, *Kat Waters 
Competitions-   Jeanne Bond, *Emily Kemp, Heather Walters 
Membership-   Olga Hendrickson, Chris Stanko  
Ethics-    Cindy Branham, *Karen Burch, Jill Malone, Heather Walters 
Professionals/  Cindy Branham, Tisha Kiefer, Chris Stanko, *Kat Waters 
Ambassadors Program  
Finance-   KiP McBURRP, EUiQ O×ShaXghQeVV\ 
Website   *JXOie AORQ]R, MeOaQie O×RRUNe, KUiVWiQe SWUaVbXUgeU 
 
The possibility of a Marketing/Promotion team was suggested. The formation of this team was not a 
priority right now and would be formed later. 
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After discussion of the Merge Plan, a motion was made: 

 
Part 3 -DOCUMENT PROTOCOL 
 
EOeaQRU ThRPaV XVed ÙScUeeQ ShaUeÚ WR ZaON BRaUd MePbeUV WhURXgh hRZ WR ORg RQ aQd XVe Whe GRRgOe 
Drive Folders and Google Docs established for this work on the Merge Plan. 
SSecificaOO\: LRgiQ WR GPaiO accRXQW, gR WR GRRgOe DUiYe, ORRN fRU ShaUed DUiYeV. The ÙCROOabÚ fROdeUV haYe 
been created for this merger process. Put all developed documents into the appropriate folders. Older files 
can be put in the Archive folder found in each main Collab folder.  
 
Part 4 - NEXT STEPS 
 
Julie and Jeanne suggested a timeline for the different working teams to bring their work and proposals to 
the combined boards for Q & A. Jeanne went over the chaUW ÙCRQVROidaWiRQ SchedXOeÚ. 
Biddie LRZU\ ZiOO cUeaWe a QeZ FacebRRN SXbOic gURXS eQWiWOed: ÙWRUNiQg ETXiWaWiRQ iQ Whe USÚ RQ 
5/14/2020.  
Information about the Merge process will be provided in the new FB group, by newsletters, and to a 
combined email list (addresses of both organization members, group members) 
 
Kat Waters talked about the Joint Licensed Officials Committee (JLOC) and a concern that the members 
of that committee are not all on the Licensed Officials Merge Team. The LO Merge Team is responsible 
for proposing the role and processes for the combined LOC. The JLOC is developing the products needed 
to implement the process. The LO Merge Team will communicate requirements to the JLOC to ensure a 
coherent approach.   
 
CONCLUSION 
With no further business, the meeting was adjourned at 10:11 pm, EST by Julie Alonzo. 
 
Minutes submitted by Biddie Lowry on 5/15/2020. 
 
 

Motion made by Julie Alonzo: Adopt the Merge Plan with the initial target deadline of September 1, 
2020 to have all work complete. 
Motion seconded by Chris Stanko. 
WE United: The vote on the motion was 11 ayes, 0 nays, 0 abstains. The Motion carried. 
Confederation for WE: The vote on the motion was 10 ayes, 0 nays, 0 abstains. The Motion carried. 
 


